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Appendix EH1. Early Help Service performance dashboard. November 2016 

 
  



 
 
Appendix EH2 – Haringey Early Help cost calculator 

 
 

Cost of Service Formula

Total Cost of Service

-------------------------- = Cost per case

Case capacity

This gives you the average cost to Early Help of 

successfully working with a family irrespective of the 

number or complexity of the presenting need

So  applying the formula.

£3,350,000

---------------- = £2,481

1350

Cost per case X success rate = cost per successful case

£2,481 X 50% =   £4,962                                                   
cost per successful case

Cost Prevention Formula
Total of Avg. cost prevention

------------------------------------- = Avg. Cost of preventing

No. of needs being prevented

= Avg. cost prevented from working with the family.

£18647

------------ = £3,108

6

Successful outcomes prevention savings:
Family with 2 presenting needs = £6,216           (2 x £3108)

Family with 3 presenting needs = £9,324

Family with 4 presenting needs = £12,432

Family with 5 presenting needs = £15,540

Family with 6 presenting needs = £18,648

Avg. cost of preventing = sum of TF 

presenting issues divided by 6

Total Families No of needs % presented No. presenting Success rate Success Cases prevented unit cost
Total prevented cost 

per case
Prevented cost per 

annum

1350 2 50% 675 50% 338 £3,108.00 £6,216.00 £2,097,900.00

1350 3 30% 405 50% 203 £3,108.00 £9,324.00 £1,888,110.00

1350 4 10% 135 50% 68 £3,108.00 £12,432.00 £839,160.00

1350 5 5% 68 50% 34 £3,108.00 £15,540.00 £524,475.00

1350 6 5% 68 50% 34 £3,108.00 £18,648.00 £629,370.00

1350 675 £5,979,015.00

Cost of Service £3,350,000.00

Net Cost Prevention £2,629,015.00

Cost of Service v Cost Prevention indicators

 


